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Abstract 

 

The Impact and Dissemination work package of the EGAI project - UNITA AS A MODEL FOR 

INSTITUTIONALIZED UNIVERSITY COOPERATION: FROM THE EUROPEAN GROUPING OF ECONOMIC 

INTEREST TO THE EUROPEAN GROUPING OF ACADEMIC INTEREST aims to disseminate results and 

lessons learned to contribute to the European debate on inter-university cooperation and 

intensification of joint activities, towards the European university. Throughout the project, various 

activities have been conducted to achieve this objective, including webinars, workshops, 

conferences, and a Spring School.  

This document outlines the communication activities that have been carried out and refers to the 

dedicated website where the recordings of these activities are collected. 
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2. Conferences and activities 
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1. Introduction 

The project “EGAI – Unita as a Model for Institutionalized University Cooperation: from the European 

Grouping of Economic Interest to the European Grouping of Academic Interest” intended to examine, 

test and facilitate the use of a European Grouping of Economic Interest (EEIG) as an instrument of 

institutionalized university cooperation.  

One of the project's objectives was to contribute to the European debate on the institutionalization 

of academic cooperation through the organization of dissemination activities, which were directed 

towards both the scientific community and university staff. All the activities have been published in 

the project-specific section within the alliance's website, managed by the University of Beira Interior 

(https://univ-unita.eu/Sites/unita/en/Pagina/unita#egai_project).  

 

Several activities have been organised to achieve the goal: the kickoff of the project, two webinars, 

one workshop, one scientific conference, and a Spring School.  

The webinars provided platforms for knowledge exchange and discussion among stakeholders from 

academia, industry, and policy-making bodies. They covered topics such as the role of universities 

in regional development, strategies for enhancing international collaboration, and best practices in 

project management. The second webinar addressed specific issues regarding the functioning of a 

university EEIG, focusing on:  

- The topic of copyright: what rules apply to intellectual property in the context of the EEIG's 

activities? by A. Petcu and A. Cenan (UVT) 

- Competition law and EEIGs by F. Gaillard (UPPA) 

- Employment law and EEIGs by B. Gagliardi (UNITO) 

The workshop “Interpersonal Skills and Sustainability was an opportunity to experiment with the 

EEIG, through which teachers were recruited and information was disseminated. It has offered 

opportunities for in-depth exploration of specific themes, facilitating hands-on learning experiences 

and fostering networking among participants.  

The scientific conference served as a platform for presenting project findings, engaging with experts 

in relevant fields, and disseminating research outputs to a wider audience. 

The Spring School provided a unique opportunity for intensive learning and networking, bringing 

together students, researchers, and administrative staff to delve deeper into project themes 

through lectures, group activities, and interactive sessions. Participants gained valuable insights  

 

https://univ-unita.eu/Sites/unita/en/Pagina/unita#egai_project
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into the challenges and opportunities of inter-university cooperation and developed skills to enhance 

their contributions to collaborative initiatives. 

The final event in Brussels will top off the project activities, providing an overview of key 

achievements, highlighting successful collaborations, and outlining future directions for European 

university cooperation. It will bring together project partners, stakeholders, and policymakers to 

reflect on lessons learned and chart a course for continued collaboration and innovation in the 

European higher education landscape. 

To ensure broader dissemination of initiatives and achieved outcomes, dedicated social media 

channels (Instagram, linkedIn, Facebook) for the UNITA project were utilized, effectively amplifying 

its audience reach. Leveraging these platforms facilitated increased visibility and engagement, 

fostering greater awareness and understanding of EGAI-UNITA's endeavors and accomplishments 

among diverse audiences. 

The following section collects the conferences and activities organized within the scope of the 

project.  
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2. Conferences and activities 

In the project section of the EGAI website, videos of the conferences have been uploaded to make 

them accessible to everyone. Similarly, the core project deliverables have been uploaded: T2.2 

“Toolkit of legal instrument” and T2.3 “Proposal of a new regulation framework”.  

 

 

Figure 1 – UNITA-EGAI website 

 

 

The first activity carried out and shared was the kick-off meeting, a project presentation event held 

online that involved all interested stakeholders. 
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Figure 2 – Kick off meeting 
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Figure 3 – Kick off meeting: on social media 

 

 

Following, the webinar titled “GEIE universitaire et services d'intérêt économique général: quelques 

problématiques” was organized. The webinar focused on issues related to university EEIGs and 

services of general economic interest, and it was hosted and facilitated by the University of Pau et 

des Pays de L’adour. 
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Figure 4 – Webinar: records with flyer 

 

Within the framework of WP3, the workshop ' Interpersonal Skills and Sustainability' was organized 

by University of Beira Interior. The workshop was directed to workers of small and medium 

enterprises of the respective regions, providing knowledge and tools for better choice and 

management of work teams and in leadership, in order to create a good work environment and 

awaken interest in the theme of sustainable development and organizational sustainability. 
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Figure 5 – Workshop: records 
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Figure 6 – Workshop: flyer 

 

In addition to what was outlined in the project, a conference titled ' Paving the way for European 

Universities ' was organized by the University of Savoie Mont Blanc. During the conference, the 

participants and attendees explored the legal challenges posed by the sustainability of the European 

university Alliances.    
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Figure 7 – Conference: records 
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Figure 8 - Conference: flyer 
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Figure 9 - Conference: Social media post (both Facebook and Instagram) 

 

 

A second webinar titled "University EEIGs and Services of General Economic Interest: Addressing 

Some Issues" was organized. Speakers included Alexandra PETCU, Head of Innovation and Tech 

Transfer at the Universitatea de Vest din Timisoara, Andra CENAN, Lawyer and Intellectual  

Property Specialist at the Centre for Innovation and Technology Transfer, Universitatea de Vest din 

Timisoara. Topics covered included copyright regulations concerning intellectual property within 

the context of EEIG activities, competition law, and EEIGs, and employment law considerations for 

EEIGs. 
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Figure 10 - Webinar: audio and photos 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 11 - Webinar: flyer 
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Finally, the Spring School was held in March, organized by the West University of Timișoara and held 

in Romania. A two-day educational expedition with insightful discussions, expert-led presentations, 

and engaging networking opportunities.  
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Figure 12 - Spring School: on social media 
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Figure 13 - Spring School: records 
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Figure 14 - Spring School: flyer 
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3. Conclusions 

 

In conclusion, the Project EGAI - Unita as a Model for Institutionalized University Cooperation: from 

the European Grouping of Economic Interest to the European Grouping of Academic Interest has 

successfully implemented a range of activities to promote its objectives. From webinars to 

conferences and workshops, these initiatives have engaged stakeholders across European cities, 

facilitating collaboration among students, university staff, and SME employees.  

 

Overall, the EGAI project has made significant strides in advancing the goals of institutionalized 

university cooperation, contributing to the development of the European university concept and 

fostering a culture of collaboration and innovation across borders. Through its diverse range of 

activities and engagement with stakeholders, the project has demonstrated the value of inter- 

university cooperation in addressing complex societal challenges and driving forward the European 

higher education agenda. The active involvement of stakeholders has been instrumental in sharing 

best practices and advancing the overarching goals of the EGAI project. 
 

 

 


